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EOFY PSYCHOLOGICAL STRATEGY BOARD
WASHINGTON, D, C,

November 28, 1952

MEMORANDUM FOR: Mr, Richard H, Sanger
Chairmen, Pansl "H¥
Department of State

I am attac fer your information a copy of the Standard PSB
Planning Form (E-5), which the Director has approved for use on a trial
basls as of this dete, HAitherto, thers has been no standard form for
PSB plens, but in compering the attached form with that of the PSB plans
which have so far been developed, it will be noted that the former is
simpler and more concise, This desirable result is achieved, in my
view, without sacrificing logie or clarity, or omitting any essential
slements, It should be noted, however, that under the attached form the
main body of the plan is not merely supported by the annexes but is
actually derived from Ammex A, and that this Annex, when noted by the
Board, has the value of suthoritative guidance, Consequently, Annex A
is basic to the plan as a whole and should be develeped before attempting

to establish the Psychological Objectives or the Basie Tasks,

Both the advanteges of the Standard PSB Planning Form snd the manner
of applyidg it to a particular planning problem are indicated by a sample
plan for Germany which is also attached, This document hes been prepared
merely for illustrative purposes, and there is ne intentiom of proposing
it a8 & modification of PSB D-21, which has recently been approved by
the Board and promulgated in the tlue copy., While the sample German
plen (B-6), as stated in the note under the title, has a slightly
narrower scope than PS8B D-21, the basic subject matter is the same and
e eursory comperison of the two documents is enough to shew that the
semple plan is substantislly shorter and easier to read. It could have
been mede even mere concise had it not been desired——far purposes of
illustration—to indicete in seme detail the application of Paragraph 3
of the Standerd PSB Plarming Form, Such detailed development of the
Guidsnce in Paragreph 3 msy not be necessary in all cages, and it should
be nctad in this conmection that the Standard PSB Planning Form is
sufficiently flexible to leawe the planners a good deal of latitude in

applying it to verying problems,
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Issuance by the Director of & Standsrd FPSB Planning Porm on a
trial basis was anthorized by the Board at its mid-day meeting of
Qctober 30, 1952, and the attached form will remain in force until
further notice. Needless to sa8y, the Director will give careful con-
sideration to any medifications proposed by Member Agencies or suggested
by experiencs, Furthermore, if any PSB Panel should encounter 4iffi-
oulties in edapting the Standard PSB Planning Form to a specisl anning
problem, the Director is prepered to acceptngepartures from the Form when
the need for them is adequately established, The Standard PSB Flarming
Form itself is so flexible, however, that if applied Judieiously it should
fit nearly any conceivable PSB Plarning problem,

Planning Form. In principle it is desirable thet all plans presented to
the Board fram now on should follow the Standard PSP Planning Ferm (E-5),
but when plans have already reached such an advanced state that recesting
hem in accordance with the Standard PSB Planring Porm would involve

rious delay, they may be left in whetever form the panel has elready
edopted, In some cases 1t may be useful to follew only certein portions
of the plan which have beep completed eerlier,

In the cese of PSB D-22, it is left to your juigment as to what
modifications, if any, should be mede 4in existing drafts,

25X1A
ctor
Office of Plans and Folicy
Attachments:

E-5 Standard PSB Plamning Form
dated November 20, 1952, COPY No,

E-6 Sample FSB Strategy Plan
deted November R0, 1952, COPY NO.
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